NOTES OF

MEETING 8TH NOVEMBER 2007
Andrew Searle sent apologies. He hopes to come to next meeting.

Mark Vance not present.

XMAS EVENT

FLYERS

There are 15,000 to give to shops , to go into bags at point of sale, and into windows Quentin has more.

Note Bourton on the Water starts to advertise Xmas mid October - we are advertising in 

Stow Times, Moreton Times and in the local paper.

PLUS in Scott’s of Stow Xmas catalogue mailed out to 4 million people!!

People are looking forward to the event!

XMAS LIGHTS

Chris is going through the inventory with Humberts to see what available, working or not etc. The stars are stored on premises - CHRIS is on the CASE!

White lights will be distributed around the town, 2,000 to be restricted to 10.00 – 15.00m lengths. City Electrical have offered a good price for 100m runs with bulbs, in addition to those in store.

BUDGET for Lights agree £1,500 out of SBA funds (there is enough in kitty!).
PUTTING the LIGHTING UP - 
Quentin organised 4 people plus Chris has 2

Can we persuade STC to help fund a cherry picker to use for one or two days/ to get all up in one hit.  This could be parked behind Tudor House Furniture.

Fire Brigade - Chris to talk to Fire Brigade, hopefully by this weekend

Lights to go on all main streets to brighten up STOW!  
Plus Lights in Sheep Street
DATE – last week of November.

XMAS TREE

60 Trees last year, ordering 40 this year; negotiating 23rd November for collection. 
Big tree from Martin Elliott.  Chris has organised chopping of tree which is over 20 – 25 feet.  We have lots of lights for tree.  
Trees on shop fronts – the Flag pole holder is free and £8-9 per tree.

Asking Fire Brigade for assistance with putting up decorations on 20th Nov.
Volunteers meeting at Scotts of Stow in Square 9 am.

FATHER CHRISTMAS

Who to bring FC Fire Brigade or horse and trap?

We need a F/ Xmas/ Town Crier? Any ideas let Quentin know.

GROTTO

Quentin has ordered the Bell tent - a Crimean War tent  4 m width.  
Scott’s helping with decorating it - a Nordic/Scandinavian feel.

Presents for children - Tesco? Scott’s?  Wholesalers? Cheap presents for kids.  
Plus costs of wrapping 
We should not rely on everyone’s generosity.

STALLS

Council not being helpful re potential need for a Road Closure Order (can take 6 weeks) but this may not be necessary if blocking of roads not an issue.

Agreed to have Continental Market Stalls plus our own.

Friday evening to put up bollards to clear parking for stalls 

We will need/ lose approx quarter of parking in the Square.

Kings Arms are arranging their Hog Roast.

James needs assistance with stalls & sheds on the day.

POWER will hopefully come from Bennetts/ Scott’s
It is expected that 4 – 6 PM Busiest Time.

LATE NIGHT SHOPPING – need to persuade all shops to stay open until 7.30 to ensure crowds stay.

The Talbot will help - they will have a stall on courtyard/ roadside with Mulled Wine.

. 
NEED Trees in BREWERS Yard and TALBOT Court to create attention in these two areas.  Charlotte (Connie & Rose) will liaise with fellow business.  
Need CHRISTMAS TREE in Entrance of SHEEP ST. TALBOT COURT.  
Chris confirmed plenty of trees but need to get together with fellow business to decorate trees.  Where to stand the trees and How?
MOBILE NO’s 
Chris   07798602113  will help anytime             



Quentin 07971 144424

SIGNAGE
Q has signs they need to be put up soon/ NOW.

(James asked will pay for these and invoice SBA)
Need to change one Digit on last year’s signs - Quentin and James to liaise tomorrow. Sign to be placed in Moreton

ST EDWARDS HALL

£15 for use Hall way up stairs and first floor

To use as a back up in case of rain.

TOILETS

Arranged to be open; to be checked. Jenni

St Edwards’s hall open and signed.

ENTERTAINMENT
12am till 6.30
SBA can support some Entertainment costs as it provides a good atmosphere Plus good for future publicity!

Fire eater

Bag pipes

Tim with pony and trap (no cost to SBA - He will contribute 50 % of takings) He will do a circuit . Could use Brewers Yard as a terminal, also Church St. & Market Cross

4 queuing signs needed.. 
Have yellow bus stands with Ride Notices.

CAROL SINGERS Church Choir, church will be open

Story teller? Mark will organise

Morris Dancers?

Scottish Dancers?
PIPER?

Fun Fair Hatwell 3/5 childrens rides placed outside Old Stocks Hotel maybe with simulator. Quentin liaising with Jason & two fairground operators to co-ordinate the rides.
Rotary Club to be involved? Lindy will ask

(Peter Dean is going to talk to Jenni).
SCHEDULE of entertainment to be out by email Jenni and Lindy

MULLED WINE

Mark Vance to organise Licence - Everyone can do mulled wine on their premises if they wish..


Email Charlotte at Connie and Rose  crosedesigns@yahoo.co.uk
Tony & Michelle at Little black Dress   www.littleblackdress@axis-connect.com 
Tony Gallaher at All of my Heart  - tony@allofmyheart.co.uk

FURTHER BUSINESS
HORSE FAIR

Glos Chief of Police concerned re problems in May, and Police have interviewed people

To make sure all ok quiet this time.

REPORTING AN INCIDENT - Must have incident number to register an incident (otherwise it is as if it didn’t happen).
Jenni attending a Meeting with SMAG on Monday

FINANCES

SANDER - Cheque sent to his charity.
Budget for Xmas in Order
New Members - 
Little Black Dress




Connie and Rose




Morris Antiques.




All of my Heart.
More Members Needed.

NEW PARKING REGIME
Parking Attendants to be in full force – all 8 may visit in one go! 
CDC Are very serious about the new regime and it will be enforced. Residents & Businesses  need to give feed back/ opinions as to what is working or not, as the system isn’t locked in, and we may get support fir an additional car park. .

PUBLIC parking – the door is open at CDC for new parking space but they need evidence that it is needed.

(Notes compiled by Lindy and Jenni)
NEXT MEETING 


XMAS PLANNING UPDATE 


TUESDAY 20th NOVEMBER 6pm at Tudor House.











