SBA NEWSFLASH 

                0830 Friday 7 April 2006
STOW BUSINESS ASSOCIATION … keeping Stow Business informed


GUEST SPEAKERS AT THE SBA

Mark Vance (Joint Chair) opened the Meeting, welcoming Members and guests - 
Bob Austin, Chief Executive of Cotswold District Council 

Robert Barton, Stow Town Councillor heading up the new Working Group  
on Decriminalisation of Parking. 

Mark Luscombe (Joint Chair) took over the Meeting later when Mark Vance returned to The Grapevine Hotel.
1. Stow Horse Fair - Thursday 11th MAY 2006
SBA had invited Bob Austin to attend the Meeting in his capacity as a member of the high level Strategic (Gold) Group for the Stow Horse Fairs and leader of the Tactical (Silver) Group. Hopefully this wil be the first step in building a closer working relationship between SBA & CDC. 
BA explained a little of the background to the present situation and outlined plans being put in place for the May Fair. A summary -
a) POLICING


There will be a higher presence than in October 2005. 


Policing will be in time bands – 



From Fri May 5th. 
Full cover (50 police) 2pm to 2am each day 





with a reduced overnight presence 


Saturday 
 
7am to 7pm, full cover 




   
  PLUS 2pm to 7pm, the local team of 21 police






with a reduced overnight presence 



Thursday 11th 
Police horses in the Square


As in October, Police will be monitoring the roads to Stow during 
the 
weeks prior to the Fair visibly checking for stolen vehicles, road tax,


lights, etc  – 
this has been publicised on the Gypsy website and in Horse 

&  Hound magazine. 


There will be a higher level of proactive policing, meaning a lower 
tolerance of anti-social behaviour. 

b) MAUGERSBURY LANE

The lane will be kept clear throughout the Fair. Bunds are going down the field side of the lane to prevent vans parking and stalls being set up; for this Fair post & rail fencing will be set down the other side (with more permanent arrangement going in after May, complying with a referendum of Maugersbury residents). There are NO plans to extend yellow lines as the Police have authority to move vehicles on, as they will constitute a restriction to access. Again, Travellers are being made aware of this.

c) CLEAN UP

Skips, Refuse & Litter – skips will be on Maugersbury Rd and outside the field, with more inside the field. The owner(s) of the field pay for a skip at the entrance to the field and are involved in the clean up of the field on the Friday after the Fair. 
Stow Square will have daily street cleaning as usual, with an additional sweep up late in the afternoon of Fair Day. 

CDC will provide a HOTLINE for people to use to report fouling. Again, CDC are pre-announcing their expectations of behaviour for people visiting Stow for the Fair on the Gypsy website and in Horse & Hound.  

d) MAUGERSBURY RD CARPARK
To relieve pressure on Maugersbury Lane in October 2005, CDC allowed  

stall-holders who were late arriving to set up in Maugs Rd carpark. Police found this helpful and it is being repeated in May. 

The height barrier will come down on Friday 5th, the carpark (may be ) closed on the 8th reopening on the 10th for stalls. CDC had intended to charge stall-holders for these sites, the approx £4,000 income covering the cost to CDC of the clean up. However there was some objections to this and fears that in issuing trading licences for sites in the carpark, CDC would proffer ‘rights’. On this occasion licences will not be  issued although this is not a permanent arrangement and it will be reviewed. 

e) TOILETS
Will be positioned on Maugersbury Rd carpark. Last year the Toilets here were well used, and although there was some fouling they were easy to service. Ideally there would be toilets on the field, but as this would involve planning and could lead to a more permanent arrangement it is perceived as a high risk strategy.    

f) WORK ON THE FIELD –

Following discussion with CDC the owners of the field are doing some work to reduce the field surface being cut up, preventing vans becoming  stuck in, and to reduce the amount of mud taken onto the roads. 
g) THE GREEN OUTSIDE THE BELL INN

This land belongs to STC and it is their decision as to what arrangements they choose to make with the owners of The Bell Inn and the use of the green. 

OVERVIEW

The Strategic Group (Police, GCC, CDC and Geoffrey Clifton Brown, MP for the Cotswolds) have been more involved in organising the event than previously, and are wanting to  engage the local community in consultations, advice and feedback. The Tactical Group includes CDC, the Police, our MP, Alan Rose (STC) and Alan Holmes (Maugs. Parish Council) and it will be inviting the elected chair of Stow & Maugersbury Action Group (which evolved from the Stow Fair Working Group 2005 when the Working Gp became too big to function well) to their next Meeting 2 weeks prior to the Fair.  

CDC is seeking to arrive at a position where it becomes unnecessary to enforce the Injunction (which prevents more than 3 caravans being on the field for more than 1 night) which would be time-consuming and involve ‘significant process’. It is not backed by the Police as they have no powers of arrest on the field, and therefore advise that enforcement is not practically deliverable. It would be virtually impossible to close the field and could mean residents needing to tolerate ‘difficulties’ for some time after the event. 

CDC therefore seek to control and reduce the Fair, mitigating the negatives and making the job of the Police easier. (As a note, BA added here that Appleby Horse Fair is organised by the Local Authorities.) This May Fair is seen as a test of how things may work in the future. It seems that the Travellers prefer a higher level of policing as this assists their community to maintain a more ‘friendly’ profile during their stay in the area.
The next step is to keep the field closed until the Monday of Fair week. In this CDC are seeking tolerance from the local society, reciprocated by the Travellers and the owners of the Field. 

The CDC meeting in July will be on the May Fair with reports from BA, the Police, other groups and the public regarding the strategy and tactical arrangements for May, what was achieved and what can be improved. It is hoped that this will get some degree of public support.

BA concluded with this comment – 

“There are 2 options – to continue to be proactive (personally I doubt if we will ever get it down to 1 day), in other words a managed event – or enforcement.” 
Questions were put forward:-

Q1-
closing the carpark early causes problems for coaches, as they have nowhere to go, no way of turning round.  
A -
BA will ask Officers to examine alternatives/ when to impose the height restriction. 

Q2 -
Re the EMERGENCY TELEPHONE NUMBERS 

A – these will be given out in good time (and may be announced in the May Stow Times)

Q3 - 
Re the low level of policing between 2am and 7am

A-
There will be some cover all night, and the Police feel from experience that this will be adequate. If it proved not to be the case changes would be made.

BA will appreciate receiving comments, ideas & feedback from SBA, and suggested eMs could be channelled through the Joint Chairs.

Decriminalisation of Parking in Stow
Robert Barton, Stow’s most recent Town Councillor, attended the meeting to explain how decriminalisation of parking could affect the town Square, Sheep St, Park St, the Town carpark at Tescos, and the residential roads currently used for all day parking. (RB was resident in Bewdley Worcs when parking was decriminalised, without consultation with the community, and saw first hand the damage done to the town’s trade.)
The ‘Decriminalisation Gp’ is a sub-group of STC Parking Committee, set up to investigate the issue for Stow and attempting to involve the other market towns in the Cotswold District. GCC are debating ‘decrim’ parking to a civil offence, and this is likely to go ahead, giving authority for parking in Stow to CDC, and resulting in any monies raised from parking being lost to Stow. STC can request that authority themselves, determining the strategy in consultation with residents and businesses, and keeping the money within the community.  
The report produced by consultants for CDC (180 pages) makes interesting reading (!) covering all the car parks & residential parking in Cotswold  District, what new enforcement would be imposed and the income it would generate.  RB can provide a copy of the report if anyone would like to run through it. 
In order to be considered as the authority for local parking there needs to be a researched and evidenced business plan produced (ideally) by a partnership of STC, residents and businesses. This will be presented to GCC for discussion at their  decision-making meeting in June. 

As parking for local shoppers, visitors and residents is key to Stow, STC are anxious to involve residents and businesses in formulating the report and will invite 2 businesses to work with them over the next couple of months.

(E-mail Address:

 Rob.Barton@ocha.org.uk – or contact through STC)
3. Reports from Working Groups
(a) Communications Group: 
Sander Meredeen – The Silversmith, Jenni Turner at Stow Times, Rod Watts at Red Rag Gallery

Inserts for the Welcome Pack are printed, hole-punched & ready to go. Folders are waiting only for the SBA logo and the Pack will probably be ready to go out, with a Town Guide, this month.  The Pack is in a ring binder format for easy updating and will go out to all existing and new Stow traders. 

No Budget yet in place.

(b) Marketing, Advertising and PR/Publicity Groups: 
Jason at The Old Stocks, Mark Cassie – South Hill B&B, Quentin Thomas – Tudor House Furniture, Liz Wheatley at Scotts of Stow

Discussions still to conclude re Xmas Market. 

Stationery will be quick to do once the logo is in place.

No discussions yet with Liz Wheatley re publicity. 

Budget still to do.

(c) Membership Group: 
Graham Baddeley at Humberts, Martin Elliott - Martin Elliott, Mark Luscombe at Harrison and Hardie 

    No meeting has taken place . 

    Current membership 40-45, target 100 of approx 180. 
    New Bank Account is now in place, and with the new Members Welcome 

    Pack it will be easier to get into businesses and talk to them.  

(d) Finance Group: 

Graham Baddeley at Humberts, Karen Edginton at Barclays 
4. NEXT MEETINGS
Working Group Meetings – WEDNESDAY 3rd MAY at 6.30 pm 
Tudor House Furniture

Please can all those involved try to be there – thank you.

MEMBERS  MEETING  - Wednesday 7th JUNE at 6.30pm 

This will be A SOCIAL  & ‘GETTING TO KNOW YOU’ meeting and all members are invited, AND invited to bring a guest.

Venue TBA
Thanks to Quentin Thomas for once again providing generous hospitality.
